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Why are you here?

?
Curious about SaaSOptics

… and how we can help.

Figured it out

… and it doesn’t scale.

Dec 2020 is looming

… and you need to figure it out.



What this is, and is not

WHAT THIS IS NOT WHAT THIS IS

ANOTHER …
webinar where we talk about the principles 

of 606 and the five-step model.

PRACTICAL ... 
steps you can take now to implement 606 

in a scalable manner.



What are the steps?

WRITE A 
POLICY

IMPLEMENT A 
SYSTEM

WRANGLE YOUR 
DATA
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Demo (10 min)

Q&A (Remaining time)
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About SaaSOptics
The Leading Subscription Management Platform

Purpose-built for 
B2B SaaS

Scalable 
Platform 

Rapid 
Onboarding

  |     |    |  



Fun fact:

Expecting a baby girl next month!

Jon Cochrane
Senior Product Manager

● EY (auditor & technical consultant)

● Former Controller (SaaS companies)

● Live in Washington, DC
● Active CPA 

Introduction



Agenda

Introduction (5 min)

Step 1 - Write a policy (5 min)

Step 2 - Wrangle your data (10 min)

Step 3 - Implement a system (10 min)

Demo (10 min)

Q&A (Remaining time)



What is a Revenue Policy?

A single document to summarize:

HOW YOU 
CONTROL YOUR 

PROCESS

WHAT YOU 
SELL

HOW YOU 
RECOGNIZE REVENUE



How to make a revenue policy?

HOW YOU 
CONTROL YOUR PROCESS

WHAT YOU 
SELL

HOW YOU 
RECOGNIZE REVENUE

3 INPUTS:

DATA
Products you sold and how 

you recognized revenue

GUIDANCE
How your company complies 

with GAAP or IFRS

PROCESS
What does your day to day 

look like?



How to make a revenue policy?

DATA
Products you sold and how 

you recognized revenue

GUIDANCE
How your company complies 

with GAAP

PROCESS
What does your day to day 

look like?

… challenge figuring out what 
applies and can cost $$$$$ to 

get advice.

Documentation exercise

… is there a template?

Available on SaaSOptics.com through our FinOps University

Outline of a best-in-class revenue policy with links to 
guidance from the top accounting firms in the world.

?

https://www.saasoptics.com/finops-university/
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How do I use my data?

To help you answer questions about … what you sold and how you recognized revenue

The easy question: The hard question(s): 

“What did you sell?” “How was revenue recognized?”
“What is the deferred revenue balance?”

“What is the unbilled balance?”



The 3 pieces of data you need

1 SALES HISTORY

REVENUE HISTORY2

LEGAL TERMS & CONDITIONS3

(and documents)

1. Customer 
2. Contract
3. Item

With details by:

What is my 
standalone selling price?

Representative sample of the:
1. Promises you make
2. Rights they have

What are my 
performance obligations?



Once you have a policy & data

… YOU SHOULD HAVE EVERYTHING YOU NEED TO UNDERSTAND:

1. HOW 606 will affect your company (if at all)

2. HOW to recognize revenue correctly

3. WHAT you need to do to implement 606
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Let’s get real … this is a lot of work …

… and a lot of time you don’t have.



Minimize the pain, maximize the gain.

… can I kill two birds with one stone?

Solve our billing, collection,  
and reporting problems.

Have a system which can handle 
complex revenue calculations when 

Sale Price ≄ SSP.

… without the re-work



 … it depends.

… on the system you select.



When picking a system

How do you 
avoid doing the same 

thing twice?

If your business changes, 
will you need to re-do 

anything?

... (can you?)

How long will it take to 
implement?

● Contract population
● Registers
● Allocation rules

6 weeks
vs.

6+ months

How would it impact?

You need to know:
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CHANGES

… when something in 
your business changes 

and you need to update 
your allocations.

Demo Time

CARVE-OUTS

… when the item you 
need to allocate to, isn’t 

listed on the order.

REALLOCATIONS

… when the items are 
listed, but they don’t 

match how you 
recognize revenue.

(hello discounts)

IMPACT

… how your financials 
might change when 
you implement 606.
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Questions? 

Jon Cochrane
jcochrane@saasoptics.com


